Bryce Hospital Project Status Report

Month of July 2010

Installment Payments and Funding

The ADMH began the month with a balance in the Bryce Fund Account of $12,001,306. Disbursements
included: 51,080,000 to the Mental lliness Division for community placement funding and 55,499,000 to
UA for the first construction installment payment. Ending balance as of July 31, 2010 was 55,422,445. As
reported last month, the balance of the 56.5M for development of community services will be made
October 1, 2010. Additional installment payments for land purchase and new hospital construction will
be made in accordance with agreed upon payment schedules.

Construction and Operations

On July 20, 2010 the Executive Committee of the UA Board of Trustees approved the Memorandum of
Understanding and Ground Lease to construct the replacement Bryce Hospital. A Request for
Qualifications (RFQ) for Architectural and Engineering Services was posted by UA on July 23, 2010 with a
response deadline of August 9, 2010.

Clark Nexsen continued its work with ADMH and UA to develop the design concept. Planning sessions
were held in July with Bryce staff and stakeholder representatives to determine space needs and
preliminary layout.

Groundbreaking for the new hospital is tentatively scheduled for October 26, 2010.

Consumer Transitioning

There were a total of 19 consumers transitioned into community residential settings for the month of July
with only one consumer returning to the hospital. This brings the two month total to 43 net placements,
which exceeds the ADMH goal of 24 placements for a two month period. In July, consumers were placed
in residential settings developed and operated by the following Mental Health Authorities: JBS; Cheaha:
Chilton-Shelby and Cahaba.

In accordance with ADMH plans to maintain frequent follow up and monitoring of consumers placed into
community settings, the staffs of the ADMH Internal Advocacy Office and Alabama Developmental



Disabilities Advocacy Office made 21 visits in the month of July to former Bryce consumers in their new
community settings. There were no major problems found.

While the census for Bryce continued to decline, there was a significant increase in admissions with no
corresponding increase in discharges. Of significance, was an increase of 16 admissions from Indian
Rivers Mental Health Authority (Tuscaloosa). ADMH Officials indicate this will be tracked closely to
determine if this is a trend and what measures are warranted.

In July, Peer Bridger training was held with a total of 13 trainees; 7 Peer Bridgers had been hired as of
July. The Region 2 Planning Council reported plans to pursue technical assistance for supportive based
housing in August utilizing in-state resources; no training or assistance from the Bazelon Center had been
scheduled as of the end of July.

As in the previous month, the above outcomes evidence the hard work and collaboration of a number of
entities including: ADMH, UA, Region 2 Planning Council and member Mental Health Authorities, ADAP
and others.
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