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CONTENT:

This packet contains guidelines for providing behavioral services for individuals with intellectual
disabilities in the state of Alabama. The guidelines were developed by the Behavior Analysis
Task Force, a group of professionals representing both community providers and the Division of
Developmental Disabilities of the Department of Mental Health. The following guidelines are
included in the packet:

Levels of Intervention (DD-PBS-02)

Behavior Program Review Committee (DD-PBS-03)
Data Collection, Graphing, and Reporting (DD-PBS-04)
Behavior Support Plans (DD-PBS-05)

PURPOSE:

The purpose of the guidelines contained in this packet is to provide information and guidance for
the development and implementation of behavioral services for individuals with intellectual
disabilities who are receiving services through one of the community agencies contracting with
the state Department of Mental Health. The guidelines are intended to supplement the
Community Standards used for certification of service agencies. They outline the minimum
requirements for providing behavioral services in the State of Alabama.

PHILOSOPHY:

The guidelines were developed using the principles of Applied Behavior Analysis as the
foundation. Behavioral services based upon these principles have resulted in successful skill
acquisition and/or behavior reduction for individuals with intellectual disabilities. Because of the
evidence-based support for the use of a behavior analytic approach to the provision of behavioral
services, the state of Alabama Department of Mental Health determined that services based on
these principles would provide the best quality for the individuals served.

The characteristics of Applied Behavior Analysis (ABA) utilized by the members of the BA

Task Force in the formulation of these guidelines are an adaptation of those described by Baer,
Wolf, and Risley (1968). These characteristics are described on the following page.
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Seven critical characteristics emphasized in applied behavior analysis:

Applied
Interventions should address concerns considered important by individuals and stakeholders in
their lives. Assessments and interventions should occur within the person’s daily life and support

network whenever possible.

Behavioral

Interventions should focus on actual, measurable, real-world behaviors and outcomes. “Office-
bound” test results may yield useful theories about the behavior of the person with disability, but
the primary concern for both assessment and intervention is actual behavior in natural situations
in the real world.

Analytic
Assessments designed to understand the function of a specific behavior in specific circumstances
must include observation in those circumstances and manipulation of relevant factors in those

situations.

Technological

Interventions should be clearly specified, with enough detail so that all concerned will
understand exactly what behavior has occurred and can precisely replicate the training or
response procedures.

Conceptual

Procedures should not only be thoroughly described, but also emphasize manipulations of the
environment in combination with consequences that will be naturally reinforced in the
individual’s natural, everyday environment.

Effective :
Results of specific interventions with a specific individual for specific behaviors in person-
relevant conditions is the test of effectiveness to be used.

Generalized

Interventions should be designed to have an enduring effect on important everyday activities in
real-world environments. Learned behaviors should be maintained over time, displayed in
multiple relevant seftings (for example, requesting an item from new staff as well as from
familiar staff), and displayed for similar tasks (for example, initiating a request for a tangible
item as well as for an activity).
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IMPLEMENTATION OF GUIDELINES:

Community agencies were required to implement these behavioral guidelines after the office of
Psychological and Behavioral Services (Division of Developmental Disabilities of DMH) made a
training session available in that agency’s region. Any agency that is unable to implement all
aspects of the guidelines simultaneously can develop a plan for implementation that is made a
part of their Quality Enhancement Plan. If this option is taken, the agency must be able to show
documentation of progress toward meeting the deadlines specified within their QE plan.
Agencies should be able to have all aspects of the guidelines implemented within one year of
receiving departmental training regarding the guidelines.

TRAINING AND ASSISTANCE:

Although training was offered when the guidelines were initially enacted, any agency may
request additional training. If obstacles are encountered by an agency when they attempt to
implement any of the guidelines or during the certification review process, the agency may
request assistance/guidance from the Office of Psychological and Behavioral Services.

Training and/or assistance in addition to that initially provided regarding implementation of the
guidelines can be requested from the Office of Psychological and Behavioral Services through
the Comprehensive Support Services (CSS) teams, Agencies must contact the Regional
Community Services Office for their region to submit a request for additional training or other
assistance from CSS.

There may be some delays at times when numerous requests for services are received by the CSS
teams. Any agency that has submitted a request for training or assistance from the CSS team
serving their region will not be penalized for being out of compliance with a specific Behavioral
Guideline requirement if the CSS team has not had a chance to provide that assistance prior to a
certification review. This does not, however, apply to the requirements that are part of the current
Community Standards. All agencies should be in compliance with those standards already.

REFERENCE:

Baer, D.M., Wolf, M.M,, & Risley, T.R. (1968). Some current dimensions of applied behavior
analysis. JABA, 1, 91-97.
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PSYCHOLOGICAL AND BEHAVIORAL SERVICES PROCEDURAL
GUIDELINES
BEHAVIOR SUPPORT PLAN
(CONTENT and PROCESSES)
(DD-PBS-05)

DATE APPROVED BY DD COORDINATING SUBMITTEE: February 6, 2006
IMPLEMENTATION DATE: October 1, 2006; Modified November 1, 2012; Updated Sept. 2014

PURPOSE:

To provide minimum requirement guidelines to care givers in the State of
Alabama for Behavior Support Plans for the provision of behavioral services to
individuals with challenging behavior and developmental disabitities.

DISTRIBUTION:
Community Agencies

OVERVIEW:

The intent of a Behavior Support Plan (BSP) is to provide a process that direct
support professionals can use to change or eliminate the undesirable behaviors
and increase the menu of preferable behaviors a person can use to get what he
or she wants or to avoid what he or she does not want. The BSP must also guide
staff in dealing with situations of danger to the person or others and of property
destruction.

A Person Centered Plan (PCP) includes a description of what the person wants
and needs and of what is wanted for the person, and is developed in a separate
process. The BSP is implemented to remove barriers to reaching the goals of the
PCP.



CONTENT OF A BEHAVIOR SUPPORT PLAN
The BSFP should:

Define target behaviors and provide objective data that indicate the
severity, frequency, and settings of problem behaviors and problematic
medical events.

Provide prevention strategies and information that will enable staff to
create an environment that encourages desirable behavior and removes
triggers for undesirable behavior.

Describe the conditions for use of procedures to terminate behaviors
dangerous to the person or others.

Describe the proposed methods for training replacement behaviors,
reinforcing desired behaviors, and reducing undesired behaviors in
enough detail to allow staff to implement the program. (These methods
may be included in the Person Centered Plan and referred to in the BSP.)

Specify both adaptive and problem behaviors in concrete terms so that the
reader will know when goals have been reached.

» Describe the criteria for successful completion of the goals of the BSP.

Describe the conditions for review (by whom, how often) and possible
maodification of the program and the medication regimen and of progress
made by the person.

» Refer to technical literature, if appropriate, that provides insight and
procedures relevant to the program.

Provide signatures indicating approval of the program by responsible
personnel and informed consent by the individual and by the guardian as
appropriate.

Functional Behavior Assessment

Components of the behavior program are based on assumptions derived from a
functional behavior assessment (FBA) — an assessment of what the behaviors
exhibited by the person actually get for him or her, and of the conditions under
which they occur.

The FBA serves as the basis for assuming the functions of maladaptive
behaviors, for developing procedures to reduce them, and to teach or train new
behaviors and reinforce existing desirable behaviors. The BSP should reference
the results of an FBA.



A number of forms and instruction manuals are available as aids in conducting a
functional behavior assessment.

The antecedent-behavior-consequence (ABC) assessment requires that each
episode of problem behavior and the environmental events that precede and
follow the behavior be recorded.

The scatterplot analysis permits comparison of the occurrence of problem
behavior with time of day and activity variables.

The *Functional Analysis Interview Form (FAIF) is a 45- to 90-minute
structured interview designed to identify behavioral function. The FAIF produces
detailed information on the problem behavior, potential maintaining variables,
functional alternative responses, and previous treatment attempts, among other
categories.

The Questions About Behavioral Function (QABF) is a 25-item questionnaire
scored on a 4-point scale that is used to identify behavioral function. In addition
to assessing escape, attention, tangible, and nonsocial reinforcement, the QABF
examines other variables such as physical distress and social avoidance.

The Functional Assessment Screening Tool (FAST) is used to develop a
quick view of most obvious behavioral functions.

The forms and procedures above and others may be modified to meet the
requirements of various providers, locations, and individuals.

If assistance is needed, providers may contact the appropriate Regional
Community Services office or the Director of Psychological and Behaviorai
Services.

*O'Nelll, R. E., Horner, R. H., Albin, R. W., Sprague, J. R., Storey, K., & Newton,
J. 8. (1997). Functional Assessment and Program Development for Problem
Behavior, 2nd Edition. Pacific Grove, CA: Brooks/Cole.



Summary of BSP Content (not necessarily in this order/format):
Name: Document the name of the person for whom the program is written.

Level of Program: Indicate the leve! of the BSP (based on the Level of
Intervention Guideline -DD-PBS$-02). The type(s) of procedures utilized in the
plan (i.e.; psychotropic medications, physical restraint, etc) determine the plan’s
level.

Date Implemen'ted: Document the date the program was started

Functional Assessment Summary: Indicate type of functional assessment
completed and date completed. Also identify the hypothesized function for each
of the target behaviors (e.g, attention, escape, sensory stimulation, tangible) as
indicated by the Functional Assessment. Additional information can be included
in this section but is not required e.g., specific triggers to target behavior, typical
settings and situations in which target behaviors occur, medical or physical
factors which contribute to target behaviors.

Baseline data (if available) and method of data collection

Settings and arrangements to promote program success: Describe specific
strategies staff should use to prevent target behaviors from occurring. Examples
of strategies include environmental manipulations and changes in interaction
styles.

Target Behaviors and Replacement Behaviors: List the challenging behaviors
the program addresses and the operational definition and reduction strategies for
each. List replacement behaviors the program is attempting to increase and the
reinforcement strategies. if procedures have been developed to teach
replacement behaviors, describe them and the method of tracking progress. If
procedures are described in the Person Centered Plan, refer to them in the BSP.
There is no need to duplicate the description of the procedures in the BSP.

Reactive Strategies Procedures: Describe specific strategies care providers
should use when target behaviors occur. Strategies should identify how to keep
the person and others safe while minimizing the person’s access to
reinforcement.

Relevant Literature as appropriate



