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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1
	Obtain police support via Memorandum of Understanding to provide sobriety checkpoints. MOU should include steps 3-6 below. 
	
	
	

	2
	Meet with law enforcement partners to review calendar and schedule checkpoints during optimal times throughout the year. 
	
	
	

	3
	Ensure that law enforcement partners have established procedures for conducting sobriety checkpoints that include the following components: 
· Site selection that ensures the safety of the general public and participating officers
· Systematic, nondiscretionary process for stopping vehicles
· Maximum visibility and sufficient lighting
· Warning devices (signs, flares) to identify the checkpoint to approaching motorists
· Visibility of uniformed officers and marked vehicles
· Operational briefing for participating officers in all procedures
	
	
	

	4
	[bookmark: _GoBack]Ensure participating officers have been properly trained in the checkpoint procedures and the detection and apprehension of impaired drivers. Have chemical testing (mobile breath testing) and/or Drug Recognition Experts (DREs) available on site or a system for expeditiously transported suspected violators to chemical test sites. 
	
	
	

	5
	Ensure that law enforcement partners have a contingency plan in the event the need for a change in procedure due to traffic back-ups or cancellation due to inclement weather to ensure checkpoints will be held at an alternate time/date. 
	
	
	

	6
	Ensure participating officers have been properly trained in the detection and apprehension of impaired drivers, the use of breathalyzers, and controlled party dispersal procedures that include surveillance, traffic monitoring, scene security, processing and source investigations. 
	
	
	

	7
	In partnership with law enforcement, submit press release announcing upcoming checkpoint to local media outlets in advance of each one. Checkpoints should be widely publicized for maximum impact. 
	
	
	

	8
	Provide public information and educational materials to law enforcement to distribute during sobriety checkpoints. 
	
	
	

	9
	Gather and document information regarding each sobriety checkpoint including 1) number of vehicles stopped, 2) number motorists detained for field sobriety testing, 3) number and types of arrests, and 4) any other relevant qualitative information such as observations from participating officers and reactions from drivers. 
	
	
	

	10
	Work to ensure institutionalization of this strategy by 1) developing a policy that can be adopted by participating law enforcement organizations, 2) identifying sources of funding to ensure the strategy can continue. 
	
	
	

	11
	Assess impact: 
· Collect information/data
· Analyze
· Share results
· Propose improvements based on data 
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