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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Identify the target audience.
	
	
	

	2. 
	Select the SFP for the priority population.
	
	
	

	3. 
	Before the program begins, ensure that facilitators are trained in SFP 10-14 curriculum.
	
	
	

	4. 
	Before the program begins, choose dates, site and time for program sessions.
	
	
	

	5. 
	Before the program begins, distribute publicity to recruit participants.
	
	
	

	6. 
	Before the program begins, register families.
	
	
	

	7. 
	Before the program begins, arrange for equipment and begin gathering supplies, including magazine clippings.
	
	
	

	8. 
	[bookmark: _GoBack]Before the program begins, confirm location and equipment. Remind families about the program.
	
	
	

	9. 
	Before each of the 7 sessions, copy handouts from Leader Guide and make posters.
	
	
	

	10. 
	Ensure that the program is being implemented with fidelity (i.e., according to the program’s guidelines).
	
	
	

	11. 
	As helpful for your purposes, conduct pre-test at first session. At minimum, collect demographic data from each participant anonymously at the first session.  
	
	
	

	12. 
	Conduct all 7 sessions as specified by Leader’s Guide. Following the sixth session, prepare certificates and a presentation showing previous weeks’ activities for the seventh session.
	
	
	

	13. 
	You may also choose to conduct post-test at last session. Analyze pre and post results and consider developing a summary report to share with stakeholders.
	
	
	

	14. 
	One month after the program, mail letters written by participants in session 7 to youth and parents.
	
	
	



Resources:

Strengthening Families Program 10-14 Leader Guide: https://www.extension.iastate.edu/sfp10-14/
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