Strategy Implementation Work Plan for Alabama Block Grant
Intervention: PARENTS WHO HOST LOSE THE MOST TYPE EFFORTS
	Grantee Agency:
	

	County:
	

	Intervention:
	PARENTS WHO HOST LOSE THE MOST TYPE EFFORTS

	Date submitted:
	

	Date last revised:
	



[bookmark: _GoBack]
	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	If implementing Parents Who Host the Most, Lose the Most register with the Prevention Action Alliance Member Center: https://preventionactionalliance.org/members/ 
	
	
	

	2. 
	If implementing Parents Who Host the Most, Lose the Most, after registering, locate the Community Engagement Strategies and the Community Engagement Strategies Planner forms.  These items will be found under Implementation Planning Tools.
	
	
	

	3. 
	Identify program facilitators. 
	
	
	

	4. 
	Determine what modes (e.g., through brochures, social media, websites, paid ads) will be used to disseminate information.
	
	
	

	5. 
	Establish the timelines (e.g., timepoints for critical steps, frequency and timing of messages) and roles for implementing the plan.
	
	
	

	6. 
	Test and refine, as needed, the campaign’s/information dissemination effort’s messages prior to launching the effort.
	
	
	

	7. 
	Develop media contact list (community print and online news outlets, radio and television stations) and keep up to date. 
	
	
	

	8. 
	Develop clear and concise talking points about social host liability in preparation for contact with media. These talking points should 1) describe the issue at hand, 2) describe what you want to change and what to do to change the issue, 3) understand who can make the change and 4) use local statistics and data to tell the story when available.
	
	
	

	9. 
	Develop a press packet that includes contact information, one-pager about who you are, and a fact sheet on the problem and the solutions you are advocating for.
	
	
	

	10. 
	Engage school partners to ensure Parents Who Host Lose the Most type efforts have support from the school community—particularly from school administrators.
	
	
	

	11. 
	Engage community partners to ensure Parents Who Host Lose the Most type efforts have support from the wider community.
	
	
	

	12. 
	Ensure that the program is being implemented with fidelity (i.e., according to the program’s guidelines).
	
	
	

	13. 
	Consider recognizing local businesses who support Parents Who Host Lose the Most type efforts such as paid ads, press releases, social media posts, etc.
	
	
	



Resources: 

Prevention Action Alliance Parents Who Host, Lose the Most website: https://preventionactionalliance.org/about/programs/parents-who-host-lose-the-most/
 


