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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1.
	Take inventory of all current policies surrounding ATOD use.
	
	
	

	2.
	Take inventory of when policies are set to expire and policies that are due for revision.
	
	
	

	3.
	Based on student health interests and need, identify specific policy solution(s) on which to focus. Interest and need can be assessed by using focus groups, interviews with staff and key stakeholders and/or surveys.
	
	
	

	4.
	Interview officials from other schools to understand their approach to policies on ATOD use and history of efforts.
	
	
	

	5.
	Assess resources (human, data, financial, technical assistance) needed for policy solutions.
	
	
	

	6.
	Conduct policy analysis and develop written summary of analysis for public dissemination to include:
a. the problem to be addressed
b. the policy solution (include any applicable model policies)
c. what the policy will do (its positive impact)
d. who will benefit from the policy, and 
e. alternatives and their impact.
	
	
	

	7.
	Develop press release highlighting the issue and possible policy solutions (based on analysis and balanced summary described above).
	
	
	

	8.
	Send press release to local media including print (newspaper) and electronic (television, radio, etc.).  
	
	
	

	9.
	Identify approach for tracking progress of policy change.  
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