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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Engage school partners to ensure the Peer Leadership / Youth Empowerment Group has support from the school community particularly from school administrators.
	
	
	

	2. 
	Select a model to follow examples include Dover’s “Youth 2 Youth One Voice Youth Empowerment Toolkit”, or “Above the Influence.”
	
	
	

	3. 
	Identify an adult advisor.
	
	
	

	4. 
	Recruit students to participate.
	
	
	

	5. 
	Identify student-driven goals of the group and associated activities.
	
	
	

	6. 
	Set meeting schedule.
	
	
	

	7. 
	Provide opportunities for reflection and ongoing evaluation of efforts.
	
	
	

	8. 
	Meet regularly as defined by schedule.
	
	
	

	9. 
	Foster connections with the broader school community—may include presentations or other in-school communications (e.g. newsletters, posters, school announcements, etc.).
	
	
	

	10. 
	Identify the types of peer leadership/youth empowerment groups that are needed.  
	
	
	





Resources:
 
[bookmark: _GoBack]Alberta Health Services’, “Peer Leadership: A guide to implementing school-based peer leadership programs,”: https://www.albertahealthservices.ca/assets/healthinfo/AddictionsSubstanceAbuse/if-tch-peer-leadership-manual.pdf

Peer Assistance and Leadership (PAL) program website: https://www.palusa.org/ 

Dover’s Youth 2 Youth One Voice Youth Empowerment Toolkit:  http://dovery2y.org/resources/toolkit/ 

Dover’s Youth 2 Youth One Voice Youth Empowerment Toolkit Table of Contents:  http://dovery2y.org/wp-content/uploads/TOC-Oct-2017-2.pdf

 The National Association of Peer Program Professionals’, “Standards Based Checklist for a Peer Helping Program,”: http://www.peerprogramprofessionals.org/uploads/3/4/7/4/34744081/napppcklist-stds-ethics%C2%A92018_copy.pdf 
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