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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Identify an adult advisor.
	
	
	

	2. 
	Ensure all state regulations and licensing requirements are met (if applicable).
	
	
	

	3. 
	Engage school and community partners to ensure this has support from the community level.
	
	
	

	4. 
	Identify and address barriers which would limit participation (e.g. transportation and program fees)
	
	
	

	5. 
	Recruit students to participate.
	
	
	

	6. 
	Identify goals of the program and associated activities.
	
	
	

	7. 
	Provide opportunities for reflection and ongoing evaluation of efforts.
	
	
	

	8. 
	Meet regularly as defined by the schedule.
	
	
	

	9. 
	Foster connections with the broader community—may include scheduling presentations/activities with local officials or reaching out to area businesses to establish an internship program.
	
	
	

	10. [bookmark: _GoBack]
	Disseminate satisfaction survey to participants, analyze the results and share with community partners/stakeholders
	
	
	





