Strategy Implementation Work Plan for Alabama Prevention Block Grant
Intervention: YOUTH PREVENTON ADVISORY BOARDS 
	Grantee Agency:
	

	County:
	

	Intervention:
	YOUTH PREVENTON ADVISORY BOARDS 

	Date submitted:
	[bookmark: _GoBack]

	Date last revised:
	



	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1
	Engage school partners to ensure the Youth Prevention Advisory Board has support from the school community—particularly from school administrators.
	
	
	

	2
	Select a model to follow such as Dover’s “Youth 2 Youth One Voice Youth Empowerment Toolkit,” “Lead and Seed,” or “Above the Influence.”
	
	
	

	3
	Identify an adult advisor.
	
	
	

	4
	Recruit students to participate.
	
	
	

	5
	Identify student-driven goals of the group and associated activities.
	
	
	

	6
	Set meeting schedule.
	
	
	

	7
	Provide opportunities for reflection and ongoing evaluation of efforts.
	
	
	

	8
	Meet regularly as defined by schedule.
	
	
	

	9
	Foster connections with the broader school community—may include presentations or other in-school communications (e.g., newsletters, posters, school announcements, etc.).
	
	
	

	10
	Identify the types of youth prevention programs needed.  
	
	
	



Resources:

Michigan Department of Community Health (MDCH), the University of Michigan Health System’s Adolescent Health Initiative’s, “Creating and Sustaining a Thriving Youth Advisory Council,”: https://www.umhs-adolescenthealth.org/wp-content/uploads/2017/02/manual-for-website.pdf 

Annie E. Casey Foundations, “Realizing the Power of Youth and Young Adult Voices Through Youth Leadership Boards”: https://www.aecf.org/resources/realizing-the-power-of-youth-and-young-adult-voice/ 

Texas Workforce Commission Youth Program Initiatives, “Getting Your Youth Advisory Group from Here to There,”: http://static1.1.sqspcdn.com/static/f/1003781/19863312/1344879127420/youth+advisory+group+1203.pdf?token=wnFGXMGMr8qeltZl%2FDd3lOoSTxc%3D 
1

