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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Check on federal, state, and local requirements prior to organizing a take back event or other safe disposal effort. Law enforcement must be involved in Take Back events to collect and manage controlled medications.
	
	
	

	2. 
	Include other key partners (e.g., hospitals, pharmacies, health departments, substance abuse treatment centers) in the planning and implementation of the Take Back event. Identify roles and responsibilities for the day of the event (e.g., event supervisor, greeter, designee to collect data at the event).
	
	
	

	3. 
	Obtain the necessary permits and approvals for the Take Back event.
	
	
	

	4. 
	Determine what types of medications/materials will be collected.
	
	
	

	5. 
	Identify the plans for transporting and destroying the collected medications/materials.
	
	
	

	6. 
	Identify and publicize the date, time, and location of the take back event. Select a day and time convenient to the public (e.g., weekend).
	
	
	

	7. 
	Identify and make plans for the materials needed for the day of the event (e.g., receptacles and other materials for collecting medications, tables, signage directing participants, educational materials).
	
	
	

	8. 
	Determine plans for collecting data at the event (e.g., participant surveys, data on prescription drugs collected). Share results from the event with partners and the community.
	
	
	

	Include Community Education and Outreach as Part of the Take Back/Safe Disposal Effort
	
	
	

	9. 
	Identify who in your team will take the lead on coordinating information dissemination efforts for the Take Back event and in providing information and education on proper storage and safe disposal of unused prescription drugs to the larger community and parents and involving print and media outreach. 
	
	
	

	10. 
	Identify resources and materials to be shared with the community and with parents. Information should be based on ADMH guidelines and/or FDA guidelines (see link below table). Include the location of permanent safe disposal drop-off sites in any communications about safe disposal.
	
	
	

	11. 
	Publicize (through brochures, social media, websites, paid ads) the Take Back event and other options for proper storage and safe disposal of unused prescription drugs in your community.
	
	
	

	12. 
	Share information through social media, websites and/or other media channels. Consider outreach to traditional media channels (local newspapers, television and radio stations) as frequently as twice per a six month period.
	
	
	

	13. 
	Provide education to parents through schools, child care facilities, town recreation departments, etc.  
	
	
	

	14. 
	Consider non-traditional partners that might be able to help disseminate materials such as solid waste districts/transfer stations, home health agencies/VNA, hospice, senior centers, utilities (e.g., include safe disposal information on water bills mailed to customers), etc.
	
	
	

	15. 
	Share information and written materials with traditional and non- traditional community partners to disseminate to their clients/customers.
	
	
	

	16. 
	Promote Drug Enforcement Administration (DEA), US Department of Justice-sponsored prescription drug Take-Back events through channels described above whenever they are scheduled. See link: 
https://www.deadiversion.usdoj.gov/drug_disposal/takeback/.
[bookmark: _GoBack]To find receptacle near you call: 1-800-882-9539.
	
	
	

	17. 
	Take an inventory of any existing permanent safe disposal drop-off locations in your county.
	
	
	

	18. 
	Identify additional locations that could become permanent drop-off locations, including pharmacies, hospitals and law enforcement agencies.
	
	
	

	19. 
	Contact potential sites to initiate a conversation about the feasibility of becoming a drop-off site.
	
	
	

	20. 
	Provide support as needed to sites that are interested and willing to pursue becoming a permanent drop-off site. This could include conducting research on requirements, convening meetings, providing letters of support, etc.
	
	
	

	21. 
	Share information on any new permanent drop-off sites widely within the county and also with ADMH. 

	
	
	



Sources and Resources:

Take Back Events and Other Safe Disposal Efforts

FDA Guidance on Safe Disposal of Medicines:
https://www.fda.gov/Drugs/ResourcesForYou/Consumers/BuyingUsingMedicineSafely/EnsuringSafeUseofMedicine/SafeDisposalofMedicines/ucm186187.htm

Cardinal Health Foundation’s “Medical Disposal Day Guidelines”:
https://www.generationrx.org/wp-content/uploads/2015/05/Medication-disposal-day-guidelines.pdf
[bookmark: _Hlk506889233]
Partnership for Drug-Free Kids’ “Safe Drug Disposal. A Guide for Communities Seeking Solutions”:
http://starttalking.ohio.gov/Portals/0/MAP-Safe-Drug-Disposal-Guide_web.pdf

National Safety Council’s “Safe Medication Disposal Guide”:
https://www.nsc.org/Portals/0/Documents/RxDrugOverdoseDocuments/Rx%20community%20action%20kit%202015/CAK-Safe-Medication-Disposal-Guide.pdf

Product Stewardship Institute’s “How-To Guide for Drug-Take Back: Managing a Pharmacy-Based Collection Program for Leftover Household Pharmaceuticals”: 
http://c.ymcdn.com/sites/www.productstewardship.us/resource/resmgr/pharms_reports_factsheets/160920_PSI_Pharmacy_Guide_vS.pdf


Media Messaging

SAMHSA’s CAPT – “Media Messaging to Reduce Opioid Misuse and Abuse:” https://www.samhsa.gov/capt/sites/default/files/resources/media-messaging-reduced-opioid-misuse-northeast.pdf

For Effective Messaging and Strategies for Working with the Media:

https://www.samhsa.gov/capt/sites/default/files/resources/tipsheet-effective-messaging.pdf
https://www.samhsa.gov/capt/sites/default/files/resources/tip-sheet-working-media.pdf 
Prescription drug abuse prevention toolkit. Utah Department of Health (2014).  This toolkit provides tips for community prevention efforts related to prescription drug abuse, including information about working with the media to raise awareness of prevention efforts. Talking points and press release and PSA samples are provided.
SAMHSA’s CAPT – “Media Campaigns to Prevent Prescription Drug and Opioid Misuse:” https://www.samhsa.gov/capt/sites/default/files/capt_resource/media-campaigns-prevent-rx-drugs-opioid-misuse.pdf
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