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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1.
	Identify the target audience. Family Matters tends to include all parents of a grade level or could be a neighborhood sample of households. 
	
	
	

	2.
	Identify the Program Coordinator and Health Educators.
	
	
	

	3.
	Ensure the Program Coordinator and Health Educators are trained in the program.
	
	
	

	4.
	Develop the program delivery schedule.
	
	
	

	5.
	Before the program begins, ensure materials are ready.
	
	
	

	6.
	Before the program begins, distribute information to recruit participants.
	
	
	

	7.
	Screen families (see Data Collection Materials below for eligibility screener) and register participants. 
	
	
	

	8.
	Identify “Family Members” (any individual the adolescent has a strong bond with) and “Program Contacts” (the family member who receives the booklets and follow-up telephone calls).
	
	
	

	9.
	Before families receive course materials, complete baseline interviews for participants (see data collection materials below). Also consider your potential need to collect demographic data from each participant anonymously at the first session.
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	10.
	Before the program begins, create a Contact Management System where each family and all their information are stored separately. Folders should be filed in order of time and date of next call. Create a list of all participating families in alphabetical order.
	
	
	

	11.
	Ensure each booklet and corresponding trinkets are mailed to the homes of participants according to the program delivery schedule.
	
	
	

	12.
	Conduct each of the four follow-up interviews with the adult program contacts as specified by the Health Educator Guidebook.  Adolescents participating in the program will not be interviewed.  The follow-up interviews published on the data collection materials website should not be used.
	
	
	

	13.
	After each follow-up interview, complete the Contact Sheet and the Health Educator Ratings Form specified by the Health Educator Guidebook.
	
	
	

	14.
	Ensure that the program is being implemented with fidelity (i.e., according to the program’s guidelines).
	
	
	

	15.
	Analyze interviews and consider developing a summary report to share with stakeholders if that is useful for your purposes. 
	
	
	


Resources:

Family Matters Health Educator Guide Book:  http://familymatters.sph.unc.edu/Program_materials.htm 
Family Matters Data Collection Materials:  http://familymatters.sph.unc.edu/Study_materials.htm
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