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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Identify the target audience.
	
	
	

	2. 
	Identify program coordinator.
	
	
	

	3. 
	Ensure program coordinator is trained in the program, including reviewing the program tool kit and its facts about teen prescription drug abuse.
	
	
	

	4. 
	[bookmark: _GoBack]For each assembly, choose whether videos or local speakers will be featured.  
	
	
	

	5. 
	Identify which program videos to show and a facilitator (e.g., principal, school nurse, teacher) to host the assembly, or identify local speakers (e.g., health care providers, elected officials).  
	
	
	

	6. 
	Choose dates, site, and time for the assemblies.  It is recommended that assemblies involve grade levels that are not more than one year apart, so that the audience includes students of similar age and maturity.
	
	
	




	7. 
	Make copies of the speaker remarks/notes and provide them to all assembly facilitators and speakers.
	
	
	

	8. 
	Promote the assembly (e.g., post fliers in key school locations, distribute awareness fliers to parents).
	
	
	

	9. 
	Ensure equipment and materials (e.g., A/V needs, student pre- and post-tests) are ready for the assembly.
	
	
	

	10. 
	Hold a Q&A/discussion session at the end of the assembly.
	
	
	

	11. 
	Conduct pre-test prior to the assembly and collect anonymous demographic data from each participant.
	
	
	

	12. 
	Conduct post-test after the assembly (day of or up to a week later). 
	
	
	

	13. 
	Analyze pre and post results and develop a summary report.
	
	
	

	14. 
	Share report with stakeholders.
	
	
	

	15. 
	Raise awareness of teen prescription drug abuse throughout the year (e.g., hang posters in the school, distribute fliers to parents, encourage school newspaper/newsletter articles, highlight teen prescription drug abuse awareness on the school’s web site homepage, declare a Teen Prescription Drug Abuse Awareness Day, disseminate information about proper disposal of medications). 
	
	
	



Resources:

Smart Moves Smart Choices School Tool Kit:  http://smartmovessmartchoices.org/pdfs/SmartMoves_SchoolToolKit_Web.pdf

Pre and Post Surveys:  http://smartmovessmartchoices.org/school-tool-kit
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