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	KEY ACTIVITIES:  
Description of key activities (fidelity steps) that will be completed to fully implement the strategy 
	GRANT YEAR 
	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY 
	KEY PARTNERS:   
Partners you will work with to carry out each activity 

	1. 
	[bookmark: _GoBack]Have all staff and community partners involved in policy work review CADCA’s “Strategizer 31 Guidelines for Advocacy: Changing Policies and Laws to Create Safer Environments for Youth,” to understand what activities are and are not considered lobbying. 
	 
	 
	 

	2. 
	Learn how local policies are adopted and implemented in your area by contacting municipal governing offices, county and regional planning departments, local law enforcement etc. 
	 
	 
	 

	3. 
	Take an inventory of current ordinances, language in town and regional plans and policies that already exist specific to restrictions on alcohol sales, service and consumption. 
	 
	 
	 

	4. 
	Take an inventory of when county and regional plans expire and are due for revision. 
	 
	 
	 

	5. 
	Based on readiness and community public health interests, identify specific policy solution(s) on which to focus.  Community readiness and interests can be assessed using focus groups, interviews with community members and/or community surveys.   
	 
	 
	 

	6. 
	Establish a relationship with local leaders and key stakeholders by sending a letter of introduction outlining the coalitions’ services including education on effective policy solutions. 
	 
	 
	 

	7. 
	Interview partners and key leaders to understand their approach to substance abuse and history of efforts, including regional planners. 
	 
	 
	 

	8. 
	Assess resources (human, data, financial, technical assistance) needed for policy solutions. 
	 
	 
	 

	9. 
	Identify and contact key community partners to collaborate on providing education on public health policy solutions. 
	 
	 
	 

	10. 
	Conduct policy analysis and develop written summary of analysis for public dissemination to include: 
a. the problem to be addressed 
b. the policy solution (include any applicable model policies) 
c. what the policy will do (it's positive impact) 
d. who will benefit from the policy, and 
e. how the policy will be enforced, 
f. alternatives and their impact. 
	 
	 
	 

	11. 
	Meet with elected and other public officials to provide information or technical assistance concerning evidence of program or policy effectiveness. 
	 
	 
	 

	12. 
	Broadly share balanced, objective information across large groups of interested parties (e.g. parents, private sector, other non-governmental organizations, state/local policy makers, general public) to highlight evidence-based policy approaches to improve public health.  Include examples of best practice and success stories from other municipalities when possible. 
	 
	 
	 

	13. 
	Develop press release highlighting the issue and possible policy solutions (based on analysis and balanced summary described above). 
	 
	 
	 

	14. 
	Send press release to local media including print (newspaper) and electronic (television, radio, etc…).   
	 
	 
	 

	15. 
	Identify approach for tracking progress of policy change.   
	 
	 
	 

	16. 
	Have policy placed in on the agenda for deliberation by the appropriate decision-making body. 
	 
	 
	 


 
Resources: 
 
CADCA’s “Strategizer 31 Guidelines for Advocacy: Changing Policies and Laws to Create Safer Environments for Youth,”:   https://www.cadca.org/resources/strategizer-31-guidelines-advocacy-changing-policies-and-laws-create-safer-environments 

