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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Identify the target audience.
	
	
	

	2. 
	Ensure program facilitators are trained in the program.
	
	
	

	3. 
	Before the program begins, choose dates, site and time for program sessions.
	
	
	

	4. 
	Ensure materials are ready.
	
	
	

	5. 
	Ensure that the program is being implemented with fidelity (i.e., according to the program’s guidelines).
	
	
	

	6. 
	Conduct pre-test at first session and collect anonymous demographic data from each participant at the first sessions.
	
	
	

	7. 
	Conduct post-test at last session.
	
	
	

	8. 
	Analyze pre and post results.
	
	
	

	9. 
	Develop summary report to share with stakeholders.
	
	
	


Resource: 
[bookmark: _GoBack]Positive Action website: https://www.positiveaction.net/
1




