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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1. 
	Determine what modes (e.g., through brochures, social media, websites, paid ads) will be used to disseminate information on Lock Your Meds.
	
	
	

	2. 
	Establish the timelines (e.g., timepoints for critical steps, frequency and timing of messages) and roles for implementing Lock Your Meds.
	
	
	

	3. 
	Test and refine, as needed, the campaign’s messages prior to launching the effort.
	
	
	

	4. 
	Consider partnering with pharmacies and providers to further promote Lock Your Meds.
	
	
	

	5. 
	Develop media contact list (community print and online news outlets, radio and television stations) and keep up to date.
	
	
	

	6. 
	Develop clear and concise talking points about Lock Your Meds in preparation for contact with media. These talking points should 1) describe the issue at hand, 2) describe what you want to change and what to do to change the issue, 3) understand who can make the change and 4) use local statistics and data to tell the story when available.
	
	
	

	7. 
	Develop a press packet that includes contact information, one-pager about who you are, and a fact sheet on the problem and the solutions you are advocating for.
	
	
	

	8. 
	Contact local media (local newspapers, television and radio stations) through letters to the editor, Op-Ed pieces, press releases and media alerts to share information on your efforts to raise awareness of Lock Your Meds.
	
	
	

	9. 
	[bookmark: _GoBack]Monitor and track media coverage related to Lock Your Meds. Use media reports as springboards or opportunities for further communication on Lock Your Meds.
	
	
	



Resources:

	Lock Your Meds website: https://www.lockyourmeds.org/
[bookmark: _Hlk506889233]

Media Messaging:

SAMHSA’s CAPT – “Media Messaging to Reduce Opioid Misuse and Abuse:” https://www.samhsa.gov/capt/sites/default/files/resources/media-messaging-reduced-opioid-misuse-northeast.pdf


For Effective Messaging and Strategies for Working with the Media:

https://www.samhsa.gov/capt/sites/default/files/resources/tipsheet-effective-messaging.pdf
https://www.samhsa.gov/capt/sites/default/files/resources/tip-sheet-working-media.pdf 
Prescription drug abuse prevention toolkit. Utah Department of Health (2014).  This toolkit provides tips for community prevention efforts related to prescription drug abuse, including information about working with the media to raise awareness of prevention efforts. Talking points and press release and PSA samples are provided.
SAMHSA’s CAPT – “Media Campaigns to Prevent Prescription Drug and Opioid Misuse,”: https://www.samhsa.gov/capt/sites/default/files/capt_resource/media-campaigns-prevent-rx-drugs-opioid-misuse.pdf
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