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	KEY ACTIVITIES: 	
Description of key activities (fidelity steps) that will be completed to fully implement the strategy
	GRANT YEAR

	PERSON(S) RESPONSIBLE FOR IMPLEMENTING ACTIVITY
	KEY PARTNERS:  
Partners you will work with to carry out each activity

	1.
	Review your school’s policies regarding clubs to ensure the rules are followed.
	
	
	

	2.
	Assist school partners to ensure the gay/straight/LGBTQ alliance has support from the school and community—particularly from school administrators.
	
	
	

	3.
	Explore possible models and toolkits available for schools - Gay, Lesbian & Straight Education Network GLSEN Jump-Start Guide https://www.glsen.org/jumpstart.
	
	
	

	4.
	Provide support to school groups as needed including identifying adult advisor.
	
	
	

	5.
	Provide guidance or support for location of space, meeting schedule, outreach and identification of goals and objectives.
	
	
	

	6.
	Provide guidance on using school-based media to enhance awareness (school newspaper, school announcements posters, newsletters to advertise the alliance, meeting schedule, and events).
	
	
	

	7.
	Offer guidance on identification of student needs, supports and services for the school LGBTQ community.  
	
	
	

	8.
	[bookmark: _GoBack]Provide opportunities for reflection and ongoing evaluation of outreach efforts, and attendance at events and meetings.  
	
	
	

	9.
	Foster connections with the broader school and local community – this may include presentations or other in-school communications, identifying allies and safe spaces for gay/straight/LGBTQ, etc.
	
	
	



Resources:

Gay, Lesbian & Straight Education Network GLSEN Jump-Start Guide https://www.glsen.org/jumpstart






