


Lunch and Learn series line up

8/21 — Organizational Readiness & Culture
?/4 — Program Design of Peer Services

?/18 — Recruiting Peer Supporters

10/2 — Hiring & Onboarding Peer Supporters
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EXPEORE N gt
U N D E RST A N D Ilﬁggcgeliﬁis of organizational culture for successful
D ES C R | B E  Different s’rrq’regles for integrating peer supports
D IS C USS Suhpdlgfr?ggfv ?cn:s opportunities around integrating peer

OBJECTIVES
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YOU COULD START
BY BEING LESS OF A
MICROMANAGING
D—-BAG WHO HIDES
LIKE A HIGGS—-BOSON
WHENEVER WE NEED

A DECISION.

WILL
HONESTY
THAT STILL BE
DIDNT TABOO IN
HELP. THE NEW
CULTURE?

I™ LOOKING FOR
IDEAS ON HOW WIE
CAN IMPROVE OUR

CORPORATE CULTURE.

DilbertCartoonisti@gmail com
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Organizational Culture
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Flexibility and Discration

Adhocracy
4 Types of
Organizational

Culture

What sounds familiare

and Integrations

Hierarchy Market

Intermal Foows

m
-
-t

LI":
-
=]
-
[ ]
i
[
L1
]
=
(m
L
- -4
-
i
—
i)
=
[
=]
=
a
3

Stability and Control
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CLAN or ADHOCRACY?

CLAN CULTURE

» Rooted in collaborafion

» One big family

» Leaders - Mentoring

» Bound by commitments and traditions
VALUES

» Teamwork

» Consensus

» Communication
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ADHOCRACY CULTURE

Based on energy, creativity
Risks-taking is encouraged

Leaders — innovators, entrepreneurs
Experimentation, individual ingenuity

VALUES

>
>

Change
AQility




MARKET or HIERARCHY

MARKET CULTURE HIERARCHY CULTURE

» Built on competition, concrete results » Grounded in structure & conftrol

» Goal-oriented focus » Strict, formal work environment

» Leaders-tough, demanding » Leaders - coordination, monitoring

Bound by commitments and fraditions » Efficiency, predictability

VALUES VALUES
» Market share » Consistency
» Profitability » Uniformity
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Organizational Culture Defined

SOCIAL AND PSYCHOLOGICAL RECIPE — INGREDIENTS
ENVIRONMENT

Vision & mission

» Underlying beliefs Values & beliefs

» Assumptions Norms & assumptions

» Values Systems

» Ways of interacting Symbols & language

Habits
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Organizational
Readiness The Readiness Matrix

High

- ] ] Greatest Challenges Have Great
Organizational readiness for change is a and Challenges, but Are

multi-level, multi-faceted construct. Urgency to Act Adopting Solutions

Readiness for change refers to

organizational members' shared resolve to
implement a change (change commitment)

Vulnerability

Few Present Well Positioned
Challenges, Have with Few
shared belief in their collective capability to do Time to Get Ready Challenges
so (change efficacy).

Weiner, B.J. A theory of organizational readiness for
change. Implementation Sci 4, 67 (2009).
https://doi.org/10.1186/1748-5908-4-67

Readiness High
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Change Readiness

What are we looking at?

Level of understanding of the reason for change at the LEADERSHIP level

Level of understanding of the benefits and barriers the change presents

Belief of whether the project has been shared with stakeholders
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Readiness to Integrate Peer Support

» What are you doing nowe
Internally

Persons served

External partnerships
Grassroots organizations

Mutual Self Help

vV v v v Vv Vv

Use of technology
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Operational Areas

» Different areas will be at different places relevant to readiness
» Clinical operations (broad and deep)
HR (policies/procedures, orientation, ongoing learning, compensation)
Quality
Recovery and Resiliency

Leadership & management

vV v v v Vv

Any inferface with Persons Served (reception, screening/triage)
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“The secret of change is to
focus all of your energy not

on fighting the old, but on
building the new” - Socrates
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Tools and Resources

» Resources for the Supervision of Peer
Workers (BRSS TACS)

» Paving New Ground: Peers Working in

Peer Recovery Assistants on Crisis

Triage Team (draft)

Peers as Crisis Service Providers

Inpatient Settings (NASMHPD)

» Peer Support Workers in Emergency
Departments (National Council)

» Supporting Recovery in Acute Care
and Emergency Settings (SAMHSA)
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(SAMHSA webinar slide deck)

Peers for Progress Program
Development Guide (AAFPF)

Peer Services Toolkit (MHA)



https://www.samhsa.gov/sites/default/files/programs_campaigns/brss_tacs/guidelines-peer-supervision-3-resources-cp4.pdf
https://www.nasmhpd.org/sites/default/files/Bluebird%20Guidebook%20FINAL%202-08.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2018/12/Peer-Support-Workers-in-EDs-Issue-Brief.pdf?daf=375ateTbd56
https://www.samhsa.gov/sites/default/files/programs_campaigns/recovery_to_practice/supporting-recovery-in-acute-care-emergency-settings.pdf
https://www.countyofsb.org/behavioral-wellness/asset.c/1433
https://www.nasmhpd.org/sites/default/files/Peers%20as%20Crisis%20Service%20Providers_SAMSHA_6.10.15.pdf
http://peersforprogress.org/wp-content/uploads/2015/02/PfP-Program-Development-Guide-June-2015.pdf
https://mhanational.org/sites/default/files/Peer_Services_Toolkit%204-2015.pdf

Thank youl

QUESTIONS AND DISCUSSION
CTHOMASLANE@GMAIL.COM
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