MINUTES FROM NDP MAS NURSE/MATT RN QUARTERLY MEETING
Thursday, November 16, 2023

Beverly Jackson, NDP Coordinator, conducted Roll Call for MATT RNs. All MAS Nurses were
instructed to document names in Chat Box as proof of attendance.

Per Beverly Jackson:

e Ms. Jackson stated Region 5, Birmingham, has a new Regional Nurse, Misty Hunter. She
stated Ms. Hunter could not attend the meeting due to scheduled training.

e Changesin MAC | Modules:
= 2021 -10 attempts to past each module was changed to 5 attempts.
* Providers’ Concerns:
o Potential MAC Candidate don’t have enough opportunities to
pass each module
Modules are confusing
Answers are “tricky”
Unable to employ enough MAC Workers
o Providers complained about cost (MAC | Modules are free)
= Module 1 was revised by Beverly Jackson and Katrina Hunter, Staff
Development.
o New voice over for each module.
o All modules will be revised.
= Relias sends report to Beverly Jackson monthly related to failure rate and
evaluations.
= Relias did not have parameters related to retesting; People were calling
Relias to reset after failing the designated 5 attempts.
= Resets are controlled by ADMH Staff Development now.
= New introduction states 5 attempts to pass each module.
=  Pretest and quizzes will be added to each module.
= MAC Candidate will sign an Attestation Statement prior to testing.

o Potential MAC Candidate must acknowledge the 5 attempts per
module.

o Potential MAC Candidate must be supervised at the agency by a
Proctor per NDP Guidelines. Attempts cannot be completed at
home or on a cell phone unsupervised.

= MAC Candidates do not have to take all 5 modules in one day. However,
all modules must be completed within a week.

= Agency should have a plan to halt the MAC Candidate after 3 failed
attempts per module.
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o MAC Candidate should talk with Proctor after 3 failed attempts.
o If Proctor cannot answer questions, a MAS Nurse should be
available to help determine cause of failed attempts. MAS Nurse
does not have to be on-sight.
= Thereis currently not a timeframe for reset.
o ADMH NDP Coordinator and Staff development tried to setup for
reset after one year.
o Relias does not have the capability at this time to program a
yearly reset.
= The revised MAC | Module 1 was reviewed during meeting.
o The new software will not allow potential MACs to skip through
slides to go straight to test.
o Revised module is not available presently, estimate available
December 2023.
o After revision of all 6 MAC | Modules, notification will be made
related to availability.
= After completion and passing of each module, certificates should be
printed. Agency shall provide a copy of the certificates to the MAC
Worker.
= ADMH considering adding Proctor signature to the certificates.

The Commissioner has appointed a Workgroup related to MAC | Module changes and
integrity. It consists of the Associate commissioners, NDP Coordinator, staff
Development Katrina Hunter, and some providers.

e Possible refresher for seasoned MAC Workers is in the works.

e Dates for upcoming NDP Training (Becoming an Approved Delegating Nurse and MAS
Nurse Update 2023) taught by Beverly Jackson, NDP Coordinator, are listed on the
attached Agenda.

= Must register on the following website:
www.admh.academy.reliaslearning.com
* Training is conducted via Zoom
= Ms. Jackson is working on dates for 2024 Becoming an Approved
Delegating Nurse and MAS Nurse Update Training.
= |f there is anything you would like to see added to 2024 Training, please
send an email to Beverly Jackson, NDP Coordinator, prior to December
14, 2023.
e Next MATT RN Training to be determined.
= [finterested, go to ADMH NDP Website and print the application for MATT RN
Training.
= Submit application to Beverly Jackson, NDP Coordinator.




= Ms. Jackson stated she needs a minimum of 3 candidates to conduct the
training.
Some MATT RNs conduct NDP Training as well that is not listed on the Relias Website or
the Agenda.

Next Meeting Date: Thursday, February 15, 2024
=  Send email to Beverly Jackson, NDP Coordinator, if you would like to receive
invites to MAS/MATT Meetings if not already receiving them.
= Meeting Dates for 2024
a. February 15, 2024
b. May 16, 2024
c. November 21, 2024
MATT RNs renew in December 2023 for the 2024 year.
= See the link on the attached agenda to input your contact information.
=  MATT RNs shall attend 2 Quarterly Meetings and provide contact information to
receive a new certificate.
= Changes for 2024 — MATT RNs shall attend a MAS Nurse Update Training in
2024; the link to register is on the attached agenda.

Attachments:

= Meeting Agenda

Angela 'W. Marks, RNIIT
Regional Nurse, ADMH — Region 3
Date: December 4, 2023




