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BOARD OF TRUSTEES
FRIDAY, MAY 10, 2024
MEETING MINUTES

A meeting of the Alabama Department of Mental Health Board of Trustees was held on Friday, May 10, ‘
2024, in-person and virtual.

Call to Order
Viee-Chair Donna Foster welcomed members and called the meeting to order at 10:05 a. m.

Roll Call was conducted:

BOT Members Present: ' N
Kim Boswell, Commissioner (In-Person)

Donna Foster (Virtual)

Rodney Barnes (In-Person)

Dr. Cynthia Bisbee (Virtual)

Judge Sheri Friday (Virtual)

Dennis Stripling (Virtual)

Larry Bailey (Virtual)

Leslie Sanders (Virtual)

Dave White, Governor’s Senior Policy Advisor, Representing Governor Kay Ivey (In-Person)

BOT Members Absent:

Lt. Governor Will Ainsworth

Speaker Nathanicl Ledbetter :
Judge Christopher Hughes |
William Pete Cobb !
Dr. Sandra Parker

Others Present:

Kathy Sawyer, Associate Commissioner, DDD

LaVonda Blair, Associate Commissioner for Administration
Nicole Walden, Associate Commissioner for MH/SU
Tommy Klinner, Chief Legal Counsel

Malissa Valdes, Director of Public Information

Beverly Jobnson, Director, Prevention Services

Andrea Hutchings, Director Legislative and Constituent Affairs
Jontai Reynolds, Administrative Assistant

Kiarah Holloway, P1O (Virtual)

Dr. Christine Rembert (Virtual)

Review and Approval of Agenda:
Ms. Foster asked if there were additions to the agenda and for approval. Larry Bailey motioned to accept
the agenda and Leslie Sanders properly seconded. The motion was approved with no discussion.




Review and Approval of February 16, 2024, BOT Minutes:
" “Vice Chair Foster introduced the minutes, motion to approve, and Larry Bailey motioned to approve the
minutes and it was properly seconded by Rodney Barnes. The motion was approved with no discussion.

Commissioner’s Report:

Commissioner Boswell began her report with the Bryce Museum opening in Tuscaloosa. The Museum
opening will take place on June 28% and will be dedicated to former Alabama Department of Mental
Health (ADMH) Commissioner John Houston who was a leader in preserving Bryce Hospital history
over the years. Commissioner Boswell informed of Commissioner John Houston passing a little over two
years ago, but confirmed his wife and two children would be in attendance, The museum, (former Bryce
Hospital), will be located on the second floor of the Randall Welcome Center at the University of
Alabama campus.

Legislative & Constituent Affairs Report:

Commissioner Boswell advised she would give the budget and legislative report on behalf of Chief of
Staff Collier Tynes Dixon who is attending her graduation for her master’s degree in social work. The
2024 Legislative Session “Sine Die” on May 9th, 2024. Over the course of the 2024 legislative session,
ADMH tracked 231 bills of those 29 bills were enacted, and 13 bills were signed by Governor Kay Ivey.
Commissioner Boswell highlighted a few legislative acts in relation to ADMH:

Act 2024-97- Age Verification Bill - 10% tax on gross receipts of commercial entities operating
adult websites, ADMH will start receiving funds from tax beginning September 2025.

Act 2024-123- Civil Commitments Bill- ADMH collaborated with County Commissions to
provide language about commitment eligibility.

Act 2023-235- Alabama Behavior Analyst Licensing Board (ABA) - ADMH required to
provide services, office spaces, and personnel for operation of the ABA board.

Dave White questioned why the Alabama Behavior Analyst Licensing Board was singled
out,

Commissioner Boswell replied referencing the Sunset Committee meeting as to where the
main concern regarding the Alabama Behavior Analyst Director began. She stated that
conversations revealed the board had issues with the hiring a director. She specified the
organization had received funding and collected fees but has not spent any funds because
they have no paid staff,

Dave White stated they should be licensed.

Commissioner responded the licensing process is working, due to the board consisting of
licensed ABA therapists, but the management was not werking,

SB 135- establishes Veterans Mental Health Steering Committee - ADME will began
establishing a committee as soon as possible, ahead of the first meeting which must be held before
September 1*. Commissioner informed there was a lot of information on veterans and mental
health and that will lessen the need for research or additional needs assessment. She stated ADMH
anticipates the comprehensive plan to move quickly. The objective of these meetings is to
determine if there are any additional funds needed so that the request can be included in the 2026
budget request.




The Commissioner noted the 988-crisis bill was not introduced this year due to gambling
legislation, however, ADMH did receive an increase in the Opioid Settlement Funds for the
upcoming 2025 fiscal year for 988 call center capacity building,

Budget

In the FY 2025 General Fund Budget, ADMH has an increase of $26.5 million:

$1.1 million for Workforce Development.

Funding for 2% COLA increase

$100,000 to Black Women’s Mental Health Institute

$1 million for construction of Crisis Residential Unit (for Civil Commitments) in Region T
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Dave White asked where the new crisis restdential unit would be located.

Commissioner informed Decatur, Alabama.

$100,000 to CIT & Sensory Training Program
» $1.5 million to Wellstone Pediatric Crisis Unit

Commissioner stated the Executive Director of Wellstone’s goal was to add a Pediatric Unit to
the current crisis center. It turned out to be cost efficient to house them together.

Leslie Sanders questioned where the new Pediatric Crisis Unit would be located.
Commissioner confirmed Huntsville, Alabama.

Sanders then talked about the increasing mental health needs of children in the custody
of the Department of Human Resources.,

Commissioner confirmed that the Department is having in~depth discussions about
the need for more child and adolescent beds. She noted several projects that will
expand beds across the state, however, Alabama is still missing important
components of the child and adolescent care continuum - specifically inpatient and
longer-term treatment beds, This summer, the Department will continue to research
the continuum of care for children and its missing picces, including psychiatric
residential treatment programs.

e $18 million in funds will be distributed to Taylor Hardin to address staffing issues.

In the FY 2024 General Fund Supplemental Budget, ADMH was appropriated $6.425 Million.
This increase includes the following:

o $1 million in funds will go towards psychiatric beds at Bullock County Hospital. However,
Commissioner Bowell advised that Bullock County Hospital will be closing their psychiatric
beds.

o $1.5 million to Lee County Commission and $1.5 million to East Alabama Medical Center for

psychiatric and child services to build the East Alabama Medical Center freestanding
psychiatric hospital which will serve adults and children.

Dave White questioned whether the center would serve children or adults.




Commissioner confirmed it will include children and adults but will be an increase in
child and adolescent beds.

Dave White then asked how many crises beds Wellstone and East Alabama Medical
Center have currently.

Commissioner informed she does not have the exact numbers but would send after
the meeting,

e  $2 million will fund East Central Mental Health Center (Troy) new urgent care center.

e the ARC of Madison County would receive $400,000 in funding.

e A new program entitled “Getting Real About Mental Health” will also receive $400,000 in
funding.

In the FY 2025 Education Trust Fund Budget, ADMH received an increase of $2.1 Million. This
increase includes the following:

Camp ASCCA, Eagles Wings, Rainbow Omega will each receive increases of $25,000 each.
Funding for 2% COLA increase and inflationary costs.

$1.2 Million for MI community provider rate increases.

$200,000 Special Services Programs
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Dr. Cynthia Bisbee questioned the special services program funding.

Commissioner confirmed she was not aware of the request however she would
confirm.

Dr. Bisbee then asked do legislators include special projects into the budget?

Commissioner confirmed it does and that the department had not experienced the
problem prior to last year. The department created a grant process like the Alabama
Department Economic Community Affairs (ADECA) model. This confirms the
legislative intent and allows for distribution the funds as grants.

Vice Chair Donna Foster was curious about the Eagle Wings, Rainbow Omega, and
Camp ASCCA line items and how the organizations were added to the budget.

Commissioner confirmed these line items are historical and have been in the budget
for many years. The numbers on the screen reflect the increase from the previous
year.

Judge Friday apologized for being late to the meefing and questioned the Getiing Real
About Mental Hllness Organization. She highlighted the similarities in the training
compared to CIT training.

ADMH will also receive $20.5 Million in Opioid Settlement Funds for fiscal year 2025,
$2 Milljon for Medicaid State Match

$1 Million for Residential Detox

$1.15 Million for Prevention and Improved Outcomes

$3 Million for 988 Crisis Line

$8 Million for Prevention, Treatment and Recovery Grants




s $1.3 Million for Statewide Marketing Campaign
o $1 Million for Specialty Courts '
e $3 Million for Veterans Pilot Program

Requests for Proposals (RFPs) will be announeed for each of the following:
o Residential Detox
e Prevention and Improved Outcomes
e Veterans Pilot Programs.

Other State Agencies also included in the Opioid Settlement agreement:

s $1 million in funds to University of Alabama at Birmingham (UAB) which includes $500,000 for
a new residency related to substance use and $500,000 for the new Montgomery Residency
program, UAB will also match $1 million in Opioid Settlement Funds.

e Alabama Department of Corrections received $1 Million for medication assisted treatment in
prisons. ADMH will also send two staff members to Julia Tutwiler Prison for Women to assist
with a reentry program once a month,

e Pardons and Paroles received $5.4 million.

- Divisional Reports -
MH/SU Division Report- Nicole Walden, Associate Commissioner

Crisis Centers

e IBS Mental Health Authority in Birmingham has completed over 200 evaluations setting a record for
the month of March.

e Spectracare in Dothan tentative opening date is June 20™. However, due to construction there are
expected delays.

» 988 Crisis Care statistics continue to improve with the instate answer rate now at 74% an increase of
4%, and the state’s abandon rate also decreased to 17% in the month of March.

e Spectracare in Dothan has an answer rate of 94% which is the most for the month of April.

Dave White inquired about the number of calls to 988.

A/C Walden confirmed that in April 2024, Alabama answered 2,152 calls. A/C Walden
confirmed she can send additional data to show the total number of calls to Alabama
988 and how many calls were answered in state,

The Office of Peer Programs

e Shocco Springs Conference had over 500 people to attend, an increase since the Covid-19 pandemic.

o The Substance Use Peer Conference trained over 500 Certified Recovery Specialist.

e A/C Walden introduced the Family Peer Certification, which is a new program that will look to
bridge the gap between MI Peer Specialists and SE Peer Specialists.

Office of Child and Family Services
o Over 60 attendees at this year’s 2°¢ Annual PATHS Training in Birmingham.
e Alabama Substance Abuse Youth Summit (SAYS) Conference saw more than 450 people in
attendance.




A/C Walden specified the purpose of many of these conferences were to create collaboratlon and
implementation of substance nse prevention and recovery resources. '

o 140 individuals attended a meeting regarding strengthening the partnership between mental health
service coordinators and school-based therapist.

Office of Deaf Services
e New Director Amanda Somdal.
e Provided services to over 2,000 deaf or hard of hearing individuals. i
¢ Partnership with Developmental Disabilities Division to offer interpreter services.

State Hospitals
¢ Successfully changed job classification MH Worker to MH Technician.

Substance Use Treatment
¢ The State Opioid Response is at 100% enrollment with an 80% follow-up, one of the best in the
United States.

e She also announced the department’s RFP for the USDA Telehealth Grant.

Dave White asked a question about federal funding ADMH receives for substance use
programs.

A/C Walden said she could provide additional numbers to Mr. White.

CCBHC
s Submitted Demonstration application on March 18, The agency will be notified of application
success between Memorial Day and June 17, 2024.
e Alabama will become one (1) of ten (10) states to receive the funding if approved.

Commissioner advised 15 states applied for the planning grant, (application that must

be completed prior to the CCBHC demonstration application), however several states

determined they were not ready for the CCBHC demonstration. A/C Walden

confirmed states such as Georgia and Kentucky did not apply for this year’s ;
demonstration.

Commissioner also noted CMS’s change in the federal statute to inclade CCBHC
which could create a new chapter at the federal level.

Forensic Services
e Parinership with University of Alabama to implement jail Based Competency Restoration
Programs in Jefferson and Bessemer County jails.
¢ The main goal of the program is to help a defendant understand the charges they face.

Commissioner highlighted a current trend concerning conversations around forensic
evaluations and the court systems. She noted several other states have reviewed their
statues and decided to hold the counties financially responsible for the cost of the
evaluations. She also added with the implementations of jail-based restoration the
number of people waiting in jail will decrease.




Judge Friday stated what makes a difference for her is the relationship with fellow
criminal court judges. She stated if criminal court judges would collaborate more with
probate court judges to get charges dismissed.

DDD Division Report - Kathy Sawyer, Associate Commissioner

Associate Commissioner Sawyer commenced with an overview of the Developmental Disabilities
Division (DDD). The mission of the Developmental Disabilities Division (DDD) is to provide services
to individuals with intellectual disabilities with an IQ’s below 70 and have a subaverage performance in
daily life skills. The DDD is primarily funded by home and community-based waiver service federal
funds. A/C Sawyer stated the importance of providing the overview is to explain the services available
to Alabamians and the limitations of the division to provide services around the state.

Waiver Program Enrollment
s Alabama currently has three waiver service programs across the state with roughly 1596
individuals awaiting waiver services.
e A recent clear-out of waiver applications found many individuals had left the state, or no longer
needed services.

Waiver Amendments

o A/C Sawyer confirmed all three waivers were up for amendment this year and announced the 1D
and LAH waiver amendments were submitted to CMS back in April and the Community Waiver
Program (CWP) amendment will be submitted later this month (May).

HCBS Compliance :
A/C Sawyer emphasized the division’s struggles since last March to reach compliance and highlighted
CMS’ visit last August.
¢ CMS visited a total of 11 providers and unfortunately determined individuals were still segregated.
s DDD has formed a parinership with GUIDEHOUSE Consulting Agency, and their main goal will
be to help improve the quality o of heightened scrutiny summaries for roughly 650 HCBS settings.
She confirmed that if ADMH keeps receiving funding these will be required by CMS annually.

Certified Providers and Services

o A/C Sawyer informed majority of the waivers continue to struggle mainly due to the lack of
adequate providers in Alabama. Many of Alabama providers are community residential services
but Alabama does not have sufficient providers in the state. An RFP was announced nationwide
geared towards finding more substantial family residential services. :

s  CWP recruited and ceriified a total of two (2) community residential and one (1) petsonal
assistant/Community transportation.

o ID and LAH recruited and ceriified three (3) new residential providers and seven (7) hourly service
providers.

DHR Crisis Referral
» In October 2021 ADMH agreed to a collaboration with the Alabama Department of Human
Resources (DIIR), to help place children with intellectual disabilities and adults in the appropriate




programs for treatment. This collaboration continues today, and ADMII has provided services and
secured placements for a number of children and adults.

Crisis Residential and Evaluation Beds and Services
A/C Sawyer stated there was a need for crisis beds for individuals who cannot be served in a community
residential system, These individuals can be of danger to themselves and others and many of these
individuals you will find in hospitals.
¢ Bullock County Hospital closed its doors in April 2024, which terminated the four (4) crisis
residential beds for adults.

¢ Glenwood opened sixteen (16) total crisis and dual diagnosis beds; eight (8) for adults, eight (8)
for children.

e BayPointe increased the number of children crisis beds from two (2) to four (4).
e AltaPointe increased the number of adult crisis beds to four (4).

However, with the addition of beds at Glenwood, and AltaPointe’s BayPointe facility there still just are
not enough beds, advised A/C Sawyer. She continued, there was also a need for more sufficient beds for
children and adults in crisis. She acknowledged there were two gaps in the continuum of services.

o  Affordable housing for individuals who can live independently outside of supervision.
» Crisis beds for individuals who need facility treatment better known as ICE beds.

AJC Sawyer noted this is not just an Alabama issue this is happening nationwide. The main issue
is the presence of the Department of Justice (DOJ} and how they handle child welfare cases across
the country and highlighted the department visiting several states however state agencies must
work together to handle this crisis.

Dave White inquired on the development of ICF facilities, and wondered if they require
construction.

A/C Sawyer explained no construction was needed and provided more context. ADMH
requested $5 Million to address the gap in crisis beds. This request is not in the enacted
appropriation’s bill; however, the DD Division is looking at what funds and resources
are available to meet these needs.

Office of Public Information — Malissa Valdes, Public Information Officer

Bryce Museum Opening will be June 28, 2024, and invitations will be sent via mail and email.

Mobile Crisis Progress Report and Crisis Center Progress Reports for May 2021-March 2024
available on ADMH website.

s ADMH Annual Report is now available on the ADMH website and will be sent via mail.
May is Mental Health Awareness Month

o The 5" Annual Strike-Out Stigma game was held May 3, 2024. The event set a record with more
than 20 ADMH staff members volunteering.

s The 19™ Annual Capitol Art Show received over 90 pieces of art to display.
e Employee Recognition week was from May 6-10, 2024.




- Division of Administiation — LaVonda Blair, Associate Commissioner

Associate Commissioner Blair introduced the Division of Administration’s Vision 2024. Vision 2024
will revise and create several Office Manuals and Desk Procedures for ADMIT staff:

Bureau of Finance: Fiscal Manual Desk Procedures.

Bureau of Human Resources: Manual Desk Procedures Supervisors Resources Manual.
NDP (Nurse Delegation Program} NDP Operational Guide

Central Office Motor Pool Operations Guide

Policy and Planning Procedural Guide

OCA (Office of Certification) Procedural Guides
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A/C Blair also presented an E-Demo Learning Module of the ADMH Supervisors Resources Manual
that would be available for download on the ADMH Intranet. She then confirmed a RELIAS Training
option would also be available to staff.

Stakeholder Discussion
Larry Bailey asked if the budget PowerPoint could be distributed following the meeting,

Other Business

General Counsel Tommy Klinner informed of new revisions to the Board of Trustee bylaws. He proposed
changes to “No member shall vote by proxy” and to replace with “only Ex Officio members of the Board
may vote by proxy” and remove the word Retardation and replace with Alabama Department of Mental
Health. :

Larry Bailey motioned to approve the changes to the bylaws and Leslie Sanders properly seconded. The
motion was approved with no discussion.
Adjournment

There being no further business before the group, the meeting adjourned at 11:56 a.m.

The next BOT meeting is scheduled for Friday, August 16, 2024,

Respectfully Submi
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Kﬂ}nbeﬂy G. Bos ell
Secretary of the Board and Commissioner
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Date:

Donna Foster, Vice-Chair of the Board






