




Purposes of the Strategic Plan 

1. To provide direction and guidance for the leadership of the Mental Health

Center, including the Board of Directors.

2. To define the Mental Health Center to our various constituencies, including

purchasers of service and regulatory groups.

3. To serve as a guiding tool for employees of the Mental Health Center.

THE STRATEGIC PLAN 

REVIEW 

This document will be reviewed at least annually. 
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